[bookmark: _GoBack]PTA AGM
Meeting Minutes
February 5, 2014
	Present:

	Andy Lyes – Chair
Paul Shelley – Treasurer
Mrs Fawdry – Head
Lizzie Tandy - Sec
Jenny Percy
Annie Arscott
Bev Kellett                           


	Mr Malkin
Tim Thorpe
Judith Walsh
Julie Allinson
Emma Moorhouse
Nicola Hill
Miss Olive
Miss Adair


Apologies
Matthew Tandy
Chris Southall
Annette Irwin
Cath Staniforth

	Next meeting:
	19th March 2014 1530hrs
	

	
	
	


Welcome
Chair, Andy Lyes welcomed all in attendance and declared the AGM.
Introductions
Those intros that were needed, duly done.
Apologies 
Formal apologies were read out by the Secretary, and are listed above.
Successes of 2013
Three very successful events over 2013/14. The Summer Fayre brought in some considerable funds, and we hope to repeat that success this summer. Our Christmas Fayre is always festive and good fun, and once again the profit excelled from previous years. Finally, Young Voices at the O2; formal thanks was given by Mrs Fawdry, to the PTA for the continued support to ensure a thoroughly enjoyable experience for children, staff and parents alike.
Election of Officers and Committee
Current positions of Chair, Deputy Chair, Treasurer, Deputy Treasurer and Secretary were all proposed and seconded by those present at the AGM. Therefore, the current committee is as follows:
Chair – Andy Lyes
Deputy Chair – Annie Arscott
Treasurer – Chris Southall
Deputy Treasurer – Paul Shelley (until March)
Secretary – Lizzie Tandy

As we are no longer charitable status we must consider our constitution. If the PTA committee grows then we will need Terms of Reference (TOR’s) for all posts taken up by members.
PTA minutes will be made available on the school website (in the PTA section), PTA Facebook Group and in hard copy outside school office.
Chair’s Report
The PTA’s accounts have been the healthiest they have ever been, thanks to all the fundraising efforts of the current PTA. The PTA could achieve a great deal more with the number of pupils in the school, however, the core group of members work well together and enlist help from others as required. 
The increase in funds has been able to supplement our children’s education by purchasing equipment, musical instruments and funding excursions, such as the O2.

A communication list was mentioned and will be available through school office.

The secretary had mentioned to the Chair about the possibility of changing the settings on the PTA’s Facebook Group Page. On discussion it was decided to change the settings. The administrators will now have to approve all posts that members write. If deemed inappropriate, they will be deleted at source. This will be trialed until next meeting.
Treasurer’s Report
A good statement of accounts was given by the Deputy Treasurer, funds depleted since last meeting due to the coaches for Young Voices. However, still standing at £1,757.72 Account books are being audited at time of meeting.
Some cheques need some follow up; that will be done on return from auditors. Paul Shelley also confirmed that we do just have one PTA insurance policy, action from previous minutes.

 Looking Ahead to 2014
Fundraising was discussed at length. The committee wondered whether we should continue with the current plan of small events in between the most successful, or just to concentrate on the two big events. There was a unanimous decision to continue with rolling programme.

Mrs Fawdry wants to reinstate the 5p challenge, but maybe using pennies too to achieve the full mile. There is currently have over £2000 in the challenge however, some more is required to make some improvements to the school. A mosaic is planned for the wall below Mrs Annett’s office to brighten the approach to reception, with maybe some grass and a water feature.

Family Bingo is always good fun but not well attended, consider to changing to kids only bingo with an adult per table for supervision.

To that end we will be planning:
Kids Bingo - 12th March 1530hrs to 1630hrs £2 per child to include drink with snack and/or sweets.
Quiz and Chips
Film Club
Any Other Business
100 Club Update: Nicola Hill gave an update on how the grid was coming together. Participants will be given new squares each month they pay in. Once the grid is full, the draw will take place.

Valentine’s Disco 12th February: Preparations for Paul Shelley’s swan song completed. Charges will be £2 per child (hot dog & glostick inc) and run from 1700-1830hrs.

Pancake Race 4th March 0900hrs: Jenny Percy to do macro run for tuck shop and include readymade pancakes for race day. Chef hats and frying pans in storage ready!

Mr Malkin & Miss Olive both thanked the PTA for their support with the individual class grants. It is much appreciated.
Questions and Answers
An idea had been voiced, through the Secretary,from Mrs Pinn. She wondered if the school had thought about a Suggestion Box outside the school office, and that the suggestions could be anonymous if parents felt more comfortable.

Mrs Fawdry felt the place for suggestions was the school questionnaire that gets given to parents. However, she said that she is willing to hear any suggestions from parents at any time. 

It was felt by the committee that anonymity sent the wrong message, and parents should be willing to put their name to suggestions and maybe provide a solution for the suggestion.

The meeting was brought to a close and date of next PTA meeting arranged.

Date of next meeting
19th March 2014 @ 1530hrs
