
MINUTES OF THE PTA MEETING – RAF BENSON COMMUNITY PRIMARY SCHOOL

WEDNESDAY 8TH JUNE 2016 @ 17.00
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	Paula Cil
Leanne Minns
Steph Fawdry

Paula Cil 
Nicola Hetherington
Alexandra Lewis

Tim Thorpe
Ju Hone

Bev Kellett

Tammy Bridges

Susie Mackay

Jade Jordan-Garner

Caroline Dainty
	Acting Chairperson
Deputy Secretary
Head Teacher



	Apologies
	Annie Arscott

Andy Lyes

Bryan Rundle

Emma Gray

Jenni Marchant
	Former Deputy Chair

Treasurer



	
	ACTION

	ITEM 1.  CHAIRS WELCOME
1.  Paula Cil opened the meeting with news that Annie Arscott has stepped down from the position of Acting Chairperson. She gave her thanks to Annie for all that she has done for the PTA and advised that while Annie has taken a step back from the committee, she will still be around and in attendance at PTA events to provide her help and support. The Acting Chairperson confirmed that advice had been taken from PTA UK and that the committee can nominate a Chairperson on a sole or co sharing basis to take the meetings until the AGM in September. This was further discussed in item 6 of the Agenda. At the AGM, the following positions will be available; Chairperson, Deputy Chair, Secretary, Deputy Secretary, Treasurer, Deputy Treasurer and Raffle Co-Coordinator.
ITEM 2. APOLOGIES

2. All apologies from people not present at the meeting were given. 
ITEM 3.  MATTERS ARISING FROM PREVIOUS MEETING – 18th May ‘16
3.  The minutes of the last meeting were agreed as an accurate record.  
4. Update of account signatories – Ongoing
5. £40 annual raffle ticket subscription requiring payment – Actioned.
6. Purchase of 3 x Taxi walkers for playground – Actioned.
7. Events (excl. summer fayre)
a. Summer BBQ equipment and volunteers to be sourced – Actioned. BBQ now cancelled subject to good weather at the summer fayre.

b. Fire engine and helicopter attendance at camo day to be sourced – Ongoing, update required from Treasurer


c. Task allocation/job sheet for events to be designed and ready for use – Actioned.
8. Summer fayre

a. Creating of task allocation/jobs list to update which volunteers are available and when in hourly time slots – Actioned


b. ‘Volunteers’ advert to be placed on Facebook once a job list has been created.
Actioned.

c. Google form to be sent out to parents to ascertain what help is available and when. Actioned

d. Co-ordinating of the donation and collection of raffle prizes. Ongoing

e. Lotteries licence to be paid and raffle tickets to be ordered. – Actioned.


f. Second leaflet drop of camp to be completed, Deputy Secretary to coordinate. Ongoing

g. PC to ask sergeants mess for assistance with staffing and/or equipment with summer fayre BBQ. Actioned.

h. Thank you cards to de designed and handwritten by school children and sent out to companies who are donating raffle prizes to the summer fayre.  SM and LM coordinating. Ongoing

i. List of raffle prizes to be compiled ready for advertising – Ongoing

ITEM 4.  TREASURERS REPORT
9. The treasurer was not in attendance at the meeting and no report was provided. The last known balance was £3638.94 at the previous meeting. Outstanding payments to be made were discussed and listed as follows, to reflect monies not accounted for in the balance provided;
 

a. Year 6 leavers gifts


b. Commemorative coins


c. Taxi walkers


d. Christmas tree


e. Toy tombola – monies owed to Paula Cil

f. Stamps for raffle letter – monies owed to Ju Hone


g. Lotteries licence – update required on where monies are owed. 
ITEM 5.  MONETARY REQUESTS
10. The Headteacher thanked the PTA for their ongoing support and made three new requests for funding as follows;
a. £300 requested for the equipment for fundraising Colour Run. (balloons, t-shirts, paint) – Agreed by all.


b. £200 requested for Olympic Festival equipment and a strawberries and cream stall for sports day. – After discussion, funds were agreed for equipment only and the PTA will discuss running the refreshments stall at the next meeting. Headteacher to update with amount at next meeting. 


c. £70 requested for the End of Year Play backdrop and props – Agreed by all.
ITEM 6. APPOINTING OF TEMPORARY/ACTING CHAIRPERSON(S)
11. It was proposed that Paula Cil and Bryan Rundle would Co-Chair all meetings until a new Chairperson was formally appointed at the AGM in September. It was unanimously agreed that as Bryan was not in attendance, this discussion and decision should be deferred to the next meeting.
ITEM 7. SUMMER FAYRE PLANNING

12. Food and refreshments stalls. 

a. Acting Chairperson confirmed that the sergeant’s mess could provide 2 trained chefs to run the BBQ which would include the loan of the grill and gas.

b. The chefs also own a refreshment business which they requested to run alongside the barbeque, selling a selection of speciality coffees, ice creams, sweet treats and cold drinks. It was proposed that they would offer 10% of their takings and also sell PTA hot drinks and ice lollies. Although the PTA previously decided that there would be no external stalls, it was unanimously decided that as the company were offering to organise and run the barbeque and sell our hot drinks and iced goods, they could run their stall. The Acting Chairperson agreed to negotiate on price and will email them to ask for a 15% commission to increase PTA profits.

c. The chefs also advised that the meat order needs to be delivered to the mess freezers in order for us to comply with their food safety. It was decided that we would source high quality meats locally for the barbeque from their recommended farm shop. AL and SM agreed to contact the supplier to price up and order and CD agreed to contact former treasurer, Chris Southall, with regards to the quantity of goods that have been ordered in previous years to ensure the right amount of burgers, sausages and veggie sausages will be bought.

d. It was also agreed that we would purchase rolls, cheese, onions and sauces for the caterers to offer on the BBQ stall.  AL and SM to co ordinate purchase of all food and refreshments from Bookers/Costco, with the exception of bread and ‘Pimms’ fruit which JH will source and Ice lollies and Ice pops which Acting Chairperson will source.

e. All drinks, plastic cups, tuck shop items and paper bags to be purchased by AL/SM and sold on the cake/refreshment stall manned by school volunteers. Sweets will be pick and mix style, premade up in £1 bags and crisps will only be bought if they have a sell by date past Christmas. Bottles of water will also be bought to accommodate hot weather, as per feedback from previous year.

f. Acting Chairperson will order a selection of 200 ice lollies from Tesco and reclaim expenses to facilitate the online ordering and delivery service. They will be stored in the school kitchen freezer and PC agreed to locate a freezer to borrow for the fayre to keep them in by the stall. Any remaining ice lollies to be sold at school on Fridays after school – to be organised at the next meeting after the fayre.

g. Headteacher to ask school office to add a request to the parentmail for baking donations to be sold on the refreshment stall.

h. All prices to be discussed and agreed on the Friday before the fayre when all items will have been purchased and delivered. This will allow costing and profits to be considered before prices are agreed. The stall to be run by Deputy Secretary and Nick Harris. 

13. Acting Chairperson to email the station, requesting a helicopter to attend the event. 

14. TT confirmed a fire engine can attend both the fayre and Camo day pending serviceability on the day.

15. JH confirmed that the station could provide a landrover however the Acting Chairperson will email the MT section to ask if there are any ‘large’ vehicles available with the landrover being a back up. 

16. JJG confirmed that the first responders will have a car and will deliver it to the playground on the evening before the fayre. 

17. An email was received and brought to the meeting with the Benson Lions football coaches Rob Gray and Craig Moorhouse volunteering to run a Penalty shoot out stall. It was decided that the programme of the day would include a Penalty shoot out competition. JH to source trophy as prize for winners, set up, pricing and running of stalls to be co-ordinated by Rob and Craig.
18. All bottles for the wine and water stall will be wrapped in the Wessex room on the Friday before the fayre. TB will bring newspapers and Acting Chairperson will chase up messes for donations of wine. Currently, there is no reply from the Officers mess and the Sergeants mess have donated 6 bottles. This stall will be £1 a go.
19. It was decided there would be a stall selling punch ball balloons @ £1 each as these proved popular last year. BK agreed to do a Baker Ross order of 150 balloons.
20. A parent volunteer offered an hour to run the Welly Wanging on the day from 2-3pm. This event will feature on the programme of the day, JH will purchase a winner’s trophy, the PTA will provide prizes and it will be priced at 50p a go.

21. NH will bring and set up the bouncy castle on the morning of the fayre and the daughter of JH will run the stall, charging 50p for 5 mins of bouncing.

22.  The raffle will be called at 3.45pm on the day by TT with Emma Gray and Annie Arscott also on the stall. Tickets will still be available to purchase on the day @ £1 each.

23. All class stalls will be given a £20 budget, teachers to run.

24. Face painting volunteer to use school face paints but Deputy Secretary to check suitability and order more if required. Price agreed @ £2.50. A request was made that this stall should be under the shelter in the ‘quiet area’.

25. BR to run the toy tombola and punch ball balloons on one stall. Tombola ‘box’ to be made on the Friday before for the tickets to be picked from.

26. Jenny Faulkner to run the second hand school uniform stall, prices to be set by school. Acting Chairperson suggested we provide leaflets for name tags alongside this stall to promote another way of generating income for the PTA.

27. JH and BK to run Pimms stall, one to keep preparing and one to stay on the stall, selling @ £1.50 and served in plastic cups.

28. AL to run cup tombola @ £1 for 3 goes. Tombola box to be made on the Friday before for the tickets to be picked from.

29. Scholastic Book fayre stall to be run by Mrs Thorpe and Mrs Lyes. 
30. Headteacher to organise a performance to include in the opening of the fayre. Awaiting confirmation from a local Cheerleading club. The Headteacher also confirmed the Station Commander is available to attend as a VIP, both of which are to be included on the programme.

31. It was discussed and unanimously decided that the PTA will fund the purchase of 4 3x3 gazebos to provide shelter at the fayre. The Acting Chairperson agreed to look online for suitable options and to consult with other members before making a purchase. Water weights should also be considered to provide stability and overall cost should be
around £250, to be reimbursed asap. BK also offered to loan one more gazebo for the day of the fayre.

32. A £100 budget was decided to purchase bunting to decorate the playground, to make it look more ‘fayre-like’. Acting Chairperson to purchase and look to be reimbursed asap.

ITEM 8. OTHER FUNDRAISING IDEAS

33. The Acting Chairperson brought information regarding future fundraising to the table. It was confirmed that the Deputy Secretary has already diarised to co-ordinate Christmas cards and canvas bags to be sold at the Christmas fayre in September. Tea towels and mugs were other options available and will be diarised to discuss in at the first meeting in September.

34. Cash back for schools when shopping online was discussed and the Headteacher confirmed the school was already set up to receive these funds, but will look into distributing this information to parents in order to utilise this method of raising funds. This also included the website which sells name tags and labels, which PC has ordered leaflets to be distributed to parents in time to give to new reception parents and for the new school year.
35. The Acting Chairperson also brought info on the recycling of old clothes and textiles which when weighed in, raises funding for the school. This will be considered in the new year.
ITEM 9. ANY OTHER BUSINESS

36. The Headteacher asked if the PTA would be willing to run Ice cream Fridays again this year. It will be discussed at the next meeting after the summer fayre. TB and LM provisionally agreed to run.

37. The running of the school PTA Facebook page was discussed and the Headteacher pointed out that it has been used inappropriately for non-school posts a couple of times. The Deputy Secretary agreed to look at the page admins so it can be discussed next meeting who should be running the page and which committee positions should keep an eye on the page.
ITEM 10. DATE OF NEXT MEETING

38. It was confirmed that the next meeting will be held on Wednesday 22nd June 2016 at 15.30 in the school library.
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Minutes written by:
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Deputy Secretary
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