
MINUTES OF THE PTA MEETING – RAF BENSON COMMUNITY PRIMARY SCHOOL
WEDNESDAY 22nd JUNE 2016 @ 15.30

	Present
	Paula Cil
Leanne Minns
Steph Fawdry
Andy Lyes
Nicola Hetherington
Alexandra Lewis
Tim Thorpe
Ju Hone
Bev Kellett
Tammy Bridges
Susie Mackay
Jade Jordan
Caroline Dainty
Bryan Rundle
	Acting Chairperson
Deputy Secretary
Head Teacher
Treasurer

	Apologies
	Jenni Marchant
	




	
	ACTION

	
ITEM 1.  CHAIRS WELCOME

1.  Paula Cil thanked all in attendance and gave thanks to everyone for their efforts and commitment into making the summer fayre successful. Particular praise was also given to all who gave up their Friday before the event which helped the day run so smoothly.

ITEM 2. APOLOGIES

2. All apologies from people not present at the meeting were given. 

ITEM 3.  MATTERS ARISING FROM PREVIOUS MEETING – 8th June ‘16

3.  The minutes of the last meeting were agreed as an accurate record.  

4. All actions from the summer fayre are now actioned/closed.

5. Update of account signatories – Ongoing – It was agreed signatures need updating before September to add Treasurer and remove previous treasurer Chris Southall.

6. Thank you cards to de designed and handwritten by school children and sent out to companies who donated raffle prizes to the summer fayre.  SM and LM coordinating. Ongoing

7. Headteacher to organise distributing of information to parents reference cash back for school website, including the website which sells name tags and labels for uniform. – Ongoing

8. Ice cream Fridays to be organised and run, TB and LM provisionally agreed to run. – Actioned, see item 9.

9. Deputy Secretary to check who administrates on the Facebook page. – Ongoing, need to check how to remove existing admins before AGM.

ITEM 4.  TREASURERS REPORT 

10. The balance of the account now stands at £6167.99. This includes £2591 banked from the summer fayre. Monies are still due in from the caterers (negotiated at 15%) and from the bouncy castle. This balance does not reflect cheques which were issued recently 

to reimburse PTA members for costs incurred when organising stalls and refreshments for the summer fayre.   

11. The Treasurer also confirmed that £357.12 worth of free books was raised at the summer fayre’s Scholastic Book stall.

ITEM 5.  MONETARY REQUESTS

12. The Headteacher thanked the PTA for their ongoing support and brought one request to the table as follows;

· £400 requested for the Year 6 leavers activity day. This included a morning activity, lunch and an afternoon activity plus transport. – It was agreed that PTA will fund £200, school will ask parents to pay £5 to cover lunches and year 6’s will help raise the rest, as in previous years. 

ITEM 6. APPOINTING OF TEMPORARY/ACTING CHAIRPERSON(S)

13. After discussion, it was unanimously decided that it was no longer necessary to appoint a temporary Chairperson, however  Paula Cil would remain as point of contact for the PTA and chair the next short meeting in September in preparation for the AGM.

14. The Headteacher agreed to Chair the start of the AGM, with the newly appointed Chairperson taking over after being voted in.
  
ITEM 7. SUMMER FAYRE DEBRIEF

15. The Headteacher summarised on the following areas, which were noted after the fayre, as follows;

· What went well; Pre-wrapping bottles saved 2 hours, double leaflet drop of camp (1 before half term, 1 just before), other prep done on the day before, refreshments all on one stall, planning of stalls, purchase and use of gazebos, purchase and use of bunting, number of volunteers on the day, entertainment throughout (cheerleaders), same weekend next summer, trophies for stalls.
· What could have been even better; More gazebos, benches and tables for refreshments, laminated rules for welly wanging/stalls, people not being out of pocket/needing reimbursement before hand, floats needed to be bigger/more change, a to-do list to be made for set up, BBQ needs to be run by parents, bigger BBQ, Treasurer to take money last minute, MWC, school choir and other events to run, costing of things (50p sweet bags, cheaper face painting, pocket money stalls), events for awards need to be planned, briefing sheets for each stall.

16. Other suggestions added to the feedback were as follows;
· To have a banner at the gate next year – NH to price up.
· External stall holders/volunteers to be invited to a meeting prior to event.
· To have a refreshment tent with tables and chairs, cream teas.
· A ‘floater’ to offer refreshments/toilet breaks to stall runners.

17. Feedback from the lady running the barbeque reflected that the burgers were great and priced too cheaply at £2, maybe £3 would be better with no 50p charge for cheese as this was too steep. Sausages did not sell well, maybe a cheaper hot dog sausage would sell better.  Next year, it needs 2 barbeques to cut queues and 2 people running stall- one cooking and one taking money. Her float also contained no 50p’s, despite cheeseburgers being priced at £2.50 so all prices should consider the float next year.

18. Feedback and 15% commission is still to be collected from the outside caterers stall. Acting Chairperson agreed to chase.



19. AL advised that to order food from the local suppliers used, she had to undertake a compulsory credit check. She expressed her wishes for her details to be removed from their system and the Treasurer agreed to make sure this was done.

20. In order to purchase refreshment, a RAF Benson School PTA bookers account was opened. The cards for this will be kept in the school office and one with the Treasurer. 

ITEM 8. SPORTS DAY REFRESHMENT/PICNIC STALL

21. Alongside sports day, there will be a PTA run refreshment stall, selling strawberries and cream, hot and cold drinks and biscuits. The Deputy Secretary will price up 100 portions of strawberries and cream plus biscuits to be sold separately.

22. Acting Chairperson advised that a shop run was needed to purchase serving bowls, drinks cups with lids, tea bags and milk. Deputy Secretary to arrange.

23. JJ offered to run the stall and Deputy Secretary will organise a rota of helpers before the event.

ITEM 9. ICE CREAM FRIDAYS

24. After the success of last year, it was decided that there would be ‘Ice lolly Friday’ this year, selling the remainder of lollies unsold from the summer fayre. Depending on how long the stock lasts, this will run as follows;
· 24th June run by TB & PC
· 1st July run by AL & SM
· 8th July run by LM & NH
· 15th July run by TB & BR

25. It was also agreed that the remainder of summer fayre tuck shop sweets would be sold alongside the ice lollies. AL, SM & LM agreed to come in before hand to re bag the sweets into 20p mixes which will generate less profit but will make sure all stock is sold.

26. JH will create a poster to advertise and also post this to the PTA Facebook page. Prices were discussed and decided at 50p per ice lolly and 20p for sweets.

ITEM 10. END OF YEAR PLAY REFRESHMENTS

27. The Headteacher suggested that year 6 children should bring in cake donations to be sold before and after the play alongside hot and cold drinks. This will help with their contribution towards the leavers day out. Acting Chairperson agreed to run the stall from the kitchen hatch and will ask JJ to help. 

28. BK agreed to organise adding this to the parentmail to ask for donations. 

29. JH suggested a sign should be displayed to advertise that the proceeds of the refreshment stall will help fund the Year 6 trip.
  
ITEM 11. ANY OTHER BUSINESS

30. The Headteacher confirmed that the new reception parents had been informed of the work and importance of the PTA by CD at the new parents meeting. Name tag/clothing label leaflets were given out with their info pack. 

31. In light of recent issues around organising the summer fayre, it was suggested that there should be a PTA diary in the school office to keep all relevant information in. It was agreed there will be a box file, diary and pending tray so all information can be stored in school and diarised or passed on to the relevant people. This will enable any PTA member to help organise event without needing to contact previous members for guidance. Acting Chairperson will source the diary and files ready for the new school year. The Headteacher will set up a school PTA email address and create a PTA photocopier code. 

32. The Deputy Secretary agreed to set up a ‘RAF Benson PTA Committee’ Facebook page to make it easier to coordinate events in between meetings. It will be used for active members only, to enhance and facilitate communication on matters such as the manning of events and advice on purchasing of items.

ITEM 12. DATE OF NEXT MEETING

38. It was confirmed that the next meeting will be a short one, held on Wednesday 7th September 2016 at 15.30 in the school library in preparation for the AGM.
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Minutes written by:

Leanne Minns

Deputy Secretary
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