PTA AGM Meeting 
Meeting Minutes
April 15, 2015
	Present:

	Andy Lyes – Chair
Annie Arscott – Dep Chair
Lizzie Tandy – Sec
Chris Southall – Treasurer 
Tim Thorpe
Kate Baker
Steph Fawdry 
Paula Cil
Leanne Minns
Nicola Hetherington
Beverley Kellett
Emma Moorhouse
Dominique Southwick
Paula Cil
Richy Irwin
Julie Allinson

               
	Apologies
Annette Irwin
Mandy Tyler-Mahon

	Next meeting:
	 6th May 2015 at 1530hrs 
	

	
	
	


Chairman’s Welcome
Andy Lyes thanked everyone for attending. Apologies given. The PTA is purely for the benefit of the school.

Clarification was given that the PTA’s Fundraising/Insurance License is paid and up to date and runs from Jan to Jan.
Treasurers Report
The accounts are still healthy at £3,908.23 
Money raised £5,131.80
Money Spent £4,415.51

The PTA unanimously decided on where future money should be spent:

List for Playground – School Council to get back to the PTA when they have discussed what they would like, hopefully by next PTA meeting.
The children have also expressed a wish for some den making equipment.

Miss Crouch, Reception Class, has also put in a request for some money for new outdoor equipment. It was agreed that the PTA would offer £600 (75% of total) and then assess for further funding after more fundraising had been achieved from future events.


Terms of Reference (TOR’s)

There was a position review, and Andy Lyes explained what the TOR’s were and the accountability.
All those currently in position are remaining on the agreement of those present.

A Deputy Secretary role was discussed and Leanne Minns volunteered. Motion proposed by Richy Irwin, seconded by Nicola Hetherington

Andy Lyes to write TOR’s for Dep Sec role as new to committee.

2014 - Review

The two events that worked well
· Summer Fayre
· Christmas Fayre
The two events generated £1800 each

Weekend seems to work well for the summer fayre, and discussion took place as to whether the Christmas Fayre could be moved to the end of November. 

The question was asked as to whether the products made can be sold before and after the event, it was agreed that they could.

Paula Cil did not agree that you should have to purchase the goods, however she was unaware that is was a class competition. Steph Fawdry explained that it is part of the economic enterprise, which in turn is part of the curriculum. 

Communication

It was brought to the attention of the committee that parents felt they did now get enough information. 
A lengthy discussion followed, it was agreed that a section on the current noticeboard within school will be set aside for the PTA to encourage parents that they are needed to assist with events.

Nicola Hetherington and Leanne Minns asked if there could be a PTA meeting specifically for new parents. A simple, friendly welcome meeting that could explain what the PTA does and how parents are automatically members. 
It was pointed out by Steph Fawdry that all that information is in the School Prospectus and on the school website.

It was discussed that maybe a PTA Member could attend the new parents/Reception Class meeting?

Richy Irwin proposed that a small piece about the PTA was put in the school newsletter at the beginning of each term.


Facebook Group

Lizzie Tandy bought up that there had been a few issues with “fake profiles” trying to join the group. She has been vetting them regularly and pm’ing those who she felt were genuine parents to ask when/where their child/ren are/were joining the school.
Due to the high turnover of children it was mentioned that perhaps she could have a current list of parents (as surnames aren’t always the same as children) to ensure the member list is up to date.

Leanne Minns also suggested that maybe the group should have an admin with a “PTA” profile to post, Lizzie Tandy to investigate and adapt as appropriate. 
It was also discussed that maybe only the admins should post on the group, but a discussion ensued and some members felt parents would feel angry if they couldn’t post.

It was also mentioned that people needed more time to plan for events that were posted on FB group. Lizzie explained that all members were volunteers and if things are advertised too early they get forgotten about.

Also discussed that a list of current committee positions filled should be made available on the Facebook group, along with a code of conduct, Lizzie Tandy reiterated that there was already an etiquette document in place on the group – she will bring it to the attention of members again.


All agreed that FB is a contentious issue and we need to mindful of this.


Events

Richy Irwin fed back that the John William Stacey Memorial Race for Cross Country was a success and approximately £700 was raised.

There was a lengthy discussion regarding the amount of events that are organized, maybe too many for parents to keep up with. 

The non-uniform days (for items for the Christmas Fayre) will now be spread from the new term in September to ensure nothing close together. 

PTA to assist with the catering for events that school organizes. Steph Fawdry to give the PTA a list of the school events/dates. Need to liaise with regards to Father’s Day.

Event Discos
A few members present felt that the discos were very chaotic and not a nice experience for those in KS1. They felt they should be split down into 2 separate events. 
It was explained that this has happened previously, but found that it was difficult to get help for both events, and made it tricky for those parents with children in different key stages.

Suggested that a Survey Monkey question was used to gauge KS1 parents’ opinions on what would be suitable. Lizzie Tandy to discuss that with Steph Fawdry (had to leave before this topic discussed).

2015 Events coming up:
26th June – Camo Day
27th June – Summer Fayre – Raffle to tickets to be ordered ASAP and Leanne Minns and Annie Arscott to arrange.
Paula Cil to obtain letter and list of contacts from Annie, to start writing to local businesses for prizes.

Year 6 Prom

Possible dates 15th or 16th July, need to confirm with Mrs Fawdry that they are suitable.
Annette Irwin and Theresa Whitely Clarke to take the lead.


Any Other Business

A question raised by Nicola Hetherington and Leanne Minns, Why weren’t FSU included in any of the after school clubs? Mrs Fawdry explained that Mr Walkey (PE Teacher) was in the process of looking into including FSU in his timetable.

It was also vocalized by a few present that they would not attend another Mother’s Day Afternoon Tea as they were disappointed that their children were not able to join them.
It was reiterated that it was never the intention of your children to join you as during class time and was considered to be a nice gesture for all the Mums. It will be considered for next year.

There was a discussion regarding a ‘FAQs’ section on the school website. It would try and cover all those questions that new parents/new starters have had regarding school issues. Steph Fawdry to look into this.


Future PTA Meetings

6th May 1530hrs
3rd June 1530hrs
[bookmark: _GoBack]24th June 1530hrs – Summer Fayre Meeting Only

