
MINUTES OF THE PTA AGM MEETING – RAF BENSON COMMUNITY PRIMARY SCHOOL
WEDNESDAY 28th SEPTEMBER 2016 @ 17.00

	
	
	Representing

	Present
	Steph Fawdry (SF)
Annie Arscott
Holly Bateson
Emma Chisholm
Paula Cil 
Emma Copas
Caroline Dainty
Rob Gray
Nicola Hetherington
Ju Hone
John Hoskin
Amy Laker
Alexandra Lewis
Susie Mackay (SM)
Leanne Minns (LM)
Darren Moroney (DM)
Lesley Palmer
Bryan Rundle
Tim Thorpe
Debbie Watson
Rachael White
	Head Teacher
Puma & Merlin
Squirrel
Squirrel
Chinook

Lynx & Gazelle
Gazelle & Chinook
Gazelle
Apache
Gazelle & Chinook
Squirrel
Puma
Lynx & Puma
Gazelle
Puma
Squirrel, Apache & Chinook
Gazelle
Site Manager

Lynx

	Apologies
	Jade Jordan
Kate Kerbey
Andy Lyes (AL)
	




	
	ACTION

	
ITEM 1.  WELCOME

1.  Paula Cil thanked all in attendance and gave thanks to everyone for their efforts and commitment into making the PTA such a success in the 2015/2016 Academic year. She also expressed the need to keep up these efforts to make 2016/2017 Academic year as successful if not greater.

2.  Expectations for the meeting and coming year were highlighted to all in attendance.


ITEM 2. APOLOGIES

3.  All apologies were given and accepted. 


ITEM 3.  REPORT FROM THE CHAIR.

4.  Paula Cil explained the role of the committee and the major events that are held (Christmas & Summer Fayre's) and that so many new faces could bring valued new ideas to the committee and future events.
The PTA Facebook page was discussed and the rules of its use reiterated that it is not for School related questions but PTA ones.


ITEM 4.  TREASURERS REPORT 

5. There was no Treasurers report available at the time of the AGM. Paula Cil reported on Andy Lyes behalf that there was no payments outstanding and that the account had a healthy £3042.

ITEM 5.  ELECTION OF OFFICERS

6. Mrs Fawdry opened the elections for committee positions by thanking all those that had already volunteered. All nominations were unanimously voted in with the except of the Secretary and the Treasurer which had two nominations so a vote was held.

7. Committee Positions were elected as follows:

· Chairperson - Paula Cil
· Deputy Chairperson - Darren Moroney
· Treasurer - Susie Mackay (12 Votes)
· Deputy Treasurer - Andy Lyes (5 Votes)
· Secretary - Leanne Minns (11 Votes)
· Deputy Secretary - Bryan Rundle (5 Votes)
· Squirrel Class Rep - Laura Gilmour
· Dep Squirrel Rep - Ellie Chisholm
· Lynx Class Rep - Rachael White
· Dep Lynx Rep - Susie Mackay
· Griffin Class Rep - Vacant
· Dep Griffin Rep - Vacant
· Gazelle Class Rep - Nicola Hetherington
· Dep Gazelle Rep - Bryan Rundle
· Puma Class Rep - Alexandra Lewis
· Dep Puma Rep - Darren Moroney
· Apache Class Rep - Kate Kerbey
· Dep Apache Rep - Ju Hone
· Merlin Class Rep - Annie Arscott
· Dep Merlin Rep - Dave Arscott
· Chinook Class Rep - John Hoskin
· Dep Chinook Rep - Lesley Palmer

ITEM 6. TERMS OF REFERENCE

8. Paula Cil confirmed that all of the Terms of Reference (TOR) had been reviewed, updated and new ones created. They are all available for everyone to see on the School website and PTA Facebook page. 

9. The TORs were also available for signing for those elected and in attendance. Those not in attendance are to sign their TORs at the next meeting where they will be issued with a copy for their retention.
  
ITEM 7.  MATTERS ARISING FROM PREVIOUS MEETING – 22ND June ‘16

10.  The minutes of the last meeting were agreed as an accurate record 

11. Leanne Minns updated the meeting about the account signatories and that the paperwork had been processed to add Andy Lyes. A further update will need to take place to add the new committee members that are required for this. – Ongoing 

12. Mrs Fawdry updated the meeting with reference to information being distributed to parents with regard to: cash back for school website & name tags and labels for uniform.  This was all distributed at the end of the last Academic year and in the New Starter packs for parents– Closed


ITEM 8. REVIEW OF 2015 - 2016

13. Paula Cil apologised for the lack of review of events from the previous Academic year but with a lack of Treasurers report the monies raised at the events were unavailable. However both the Summer and Christmas Fayre were resounding successes. 

ITEM 9. MEETING DATES 2016/2017

14. The meeting dates and times were discussed and various individuals aired their concerns over afternoon meetings (3.30pm) and being unable to attend due to work or having to bring their children which maybe distracting for the meeting. It was decided that the next meeting would be another 7pm meeting but it would be reviewed as the year progressed and changed to facilitate the most attendees including that of the Teaching staff.

15. Nicola Hetherington raised a concern about the last meeting prior to any event should be an evening meeting (7pm) as this gave scope for event preparation and finalizing of costs. All in attendance agreed that this was a good idea and it would be actioned.

16. The first event for the Committee would be the Halloween Disco, it was discussed and separate Key Stage Discos would be held again. The date and times were confirmed so advertising could commence, all other planning would be conducted at the next meeting on the 12th Oct.

· Halloween Disco Wednesday 2nd November
· KS1 - 5pm till 6pm
· KS2 - 6.15pm till 7.15pm

17. The Bag to School event seemed to collect around 40-50 bags, amount raised not confirmed. However suggestions were received to have this event at the end of the Academic Year along with a potential Rags to Riches event around Easter. Paula Cil to record this in the PTA Diary.

ITEM 10.  MONETARY REQUESTS

18. Mrs Fawdry thanked the PTA for their support in the previous Academic year. The following requests were presented and discussed:

1. Funding for class sundries for Topic Enhancement (8x£50) - £400 Agreed
2. Funding for class Reading Area Enhancement (8x£50) - £400 Agreed
3. Funding for 6 Scrap store Playpod top-ups - £800 Agreed
4. Funding for Young Voices Coach - £600 See Note 1 below.
5. Funding for Annual Subscription to Cross Country Association - £60 Agreed
6. Purchase of new school keyboard for Music Lessons - £300 Agreed see Note 2 below.

Note 1 - Discussion over the cost of a coach for Young Voices were held and some members felt this was a lot of money for just KS2 to benefit from. Darren Moroney offered to investigate the cost of a coach and will report back at the next meeting. (Coach required for return trip to Genting Arena, Birmingham on one of the dates between 24th-31st January)

Note 2 - Darren Moroney offered an additional keyboard that he had that was not being used at home. He will report back at the next meeting as to whether this is possible.
  

ITEM 11.  DATE OF NEXT MEETING

19. It was decided that the next meeting would be in 2 weeks time so event planning could commence. Wednesday 12th October at 7pm in the School Library.


ITEM 12. CLOSE OF MEETING

20. Paula Cil thanked everyone for their attendance and hoped it was a successful year ahead.

21. Leanne Minns raised that the Christmas Card Fundraising needed to be decided on as the deadline for reduced price ordering was the 14th October. Leanne briefed the attendants and expertly answered all questions which assisted in the decision being made to order the packs as there was no initial outlay required from the PTA. Leanne also volunteered to liaise with Mrs Fawdry to ensure these are facilitated through all of the classes.
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All Committee Members



SM & AL


















PC






SM & AL


DM


DM







LM & SF



Minutes written by:

Paula Cil
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