[bookmark: _GoBack]MINUTES OF THE PTA EVENT MEETING – RAF BENSON COMMUNITY PRIMARY SCHOOL
WEDNESDAY 11TH JANUARY, 7PM - HELD IN THE SCHOOL LIBRARY

	Present
	Ellie Chisholm
Leanne Minns
Steph Fawdry
Susie Mackay
Alexandra Lewis(AL)
Caroline Dainty
Holly Bateson
Tim Thorpe 
Emma Gray
Ju Hone (JH)
John Hoskin (JHS)
Bryan Rundle
Amy Laker (ALA)
Rachael White
	Chairperson
Secretary
Head teacher
Treasurer
Dep. Treasurer
Dep. Chair
Dep. Secretary

	Apologies
	Kate Kerbey
Jade Jordan
	




	
	ACTION

	
ITEM 1.  CHAIRS WELCOME

1.  EC opened the meeting by thanking all in attendance.

ITEM 2.  APOLOGIES

2. All apologies from people not present at the meeting were given. 

ITEM 3.  MATTERS ARISING FROM PREVIOUS MEETING 

3. Minutes of the previous meeting were agreed as an accurate record.

4. Update of account signatories – Ongoing – Awaiting confirmation of mandate to include SM, AL, EC & LM.

ITEM 4. TREASURERS REPORT

5. The latest statement dated 2nd December showed a balance of £2793.25.

6. It was confirmed that all paperwork had been sent off to update the bank mandate – until confirmation of changes are received SM is currently the only full signatory and AL has limited access. The bank advised that 4 signatures are recommended, therefore a request to add EC and LM to the account has also been processed.

7. The school office has confirmed that we are able to reclaim £92.49 tax from the Christmas card project at the end of the year.

ITEM 5. MONETARY REQUESTS

8. There were no requests for funding at this meeting.

ITEM 6. CONSTITUTION AND CODE OF CONDUCT

9. The voting of the Constitution was deferred to the next meeting. Not all members present had been able to read through a copy of the Constitution prior to the 


meeting due to the format of the file being incompatible with Facebook. It was agreed that as PDF files are compatible with the school website, SF would upload it to the PTA area of the page and EC would confirm via the committee page when available. JHS is happy to look at converting the document to Microsoft Word if this is unsuccessful in the first instance. 

10. EC clarified that if the expected income for the year is £5000+, charity commission registration (CCR) is required. The next steps and any fees applicable will be discussed at the next committee meeting and if a CCR is necessary, an EGM will be scheduled with at least 21 days notice. (1st March 2017)

11. The Code of Conduct (see annex B) was voted into place by all in attendance. EC will publish a copy on general PTA Facebook page as a pinned post and SF will upload to the school website. From September 2017, it was agreed that it will be added to the existing Home School agreement for all parents to sign and return.

ITEM 6. SUGGESTED PURCHASES

12. Money Counter – SM felt that a money counter was not needed at this time, as previously suggested.

13. Bouncy Castle – The committee received feedback that the Bouncy Castle is in need of repair/replacing. The following was discussed;

a. JHS offered to collect the Bouncy Castle from Andy Lyes and assess the damage. He will repair if possible or provide a ‘diagnosis’ so a price can be obtained for a professional repair. It will then be discussed whether it will be kept or sold. 
b. All members present were keen to look into buying a replacement Bouncy Castle. BR briefly looked at prices - new ones were around £600 and used/second hand ones were around £200. BR to email these details to EC for further consideration.
c. It was suggested that the Bouncy Castle hire will continue with a new booking system, ALA is happy to run/store if Andy Lyes doesn’t want to continue as previous. – To be further discussed once above research is completed.

ITEM 7. NATIVITY REFRESHMENTS DEBRIEF

14. CD coordinated the stall and made the following notes;

a. The evening performance was the best seller and the morning performance was the quietest – not many parents stayed around as the kids went straight back to school. 
b. All stock went; the hot chocolate wasn’t great but the mulled wine was perfect (6 bottles from stock used, 2 donated by the church)
c. Be cautious over spending money on stock next year due to lack of popularity. The approx amount raised from the sales was £150. 

ITEM 8. DISCO EVENT PLANNING – JH/AL coordinating

15. There will be the usual 2 discos; KS1 5-6pm (supervised by parents) & KS2 6.15-7.15 (unsupervised). There will be one entry/exit into the building (advertised prior to the event to avoid confusion) and class lists at the door to mark people in/out of the disco.

16.  Tickets will be trialled to speed up entry process and to help gauge numbers although paying on the door will still be an option. £2 entry per child including a hotdog and tattoo, £1 for extra hotdogs.

17. BR volunteered to offer entertainment for both discos, running games etc in the style of a traditional kids party. Prizes will also be provided (ie 10p haribo bags).

18. JH will organise a bookers run for all food and refreshments, it was agreed that no cans will be available at either disco. Some stock is already available in the PTA cupboard (tuckshop/tattoos).

19. SF to add a reminder in the parent mail that any children given permission to go home without an adult are the responsibility of the parent and not the school. 

20. JH will create a helpers rota and post on the notice board outside the y4 classroom - concerns were previously raised over posting this via the Facebook page because not all parents can access/see the page so this was deemed the fairest way.

ITEM 9. UPCOMING EVENTS 

21. The following events/meetings have been added to the PTA calendar;

· SUMMER FAIR – To be held Saturday 17th June – SM/AL coordinators
1st planning meeting – 1st March @ 7pm – school library
       2nd planning meeting – 3rd May, time and venue TBC

· CROSS COUNTRY REFRESHMENT STALL – Saturday 25th March, coordinator required, JH happy to do bookers run if needed.

· PADDYS DAY BINGO (adults only) – Friday 17th March @ 7.30pm  LM coordinating/TT bingo caller – plan update next event meeting 1st March.

· SUMMER QUIZ (adults only) – Wednesday 28th June @ 7.30, coordinator required.

22. Canvas bag project to be done in school  in the week after February half term, LM to organise and create event on committee page to discuss. This is with the aim of being able to sell before the Easter holidays.

ITEM 10. CROSS COUNTRY REFRESHMENT STALL

23. As there wasn’t a member present who was able to commit to this event, this item will be discussed at the next event meeting.

ITEM 11. ANY OTHER BUSINESS

24. EC discussed what the main PTA Facebook site was intended for and what posts are relevant to the page. It was agreed that the next committee meeting will discuss a Code of Conduct for this to provide some guidelines.

25. A member also asked for clarification on how PTA meetings are advertised and who can attend. It was confirmed that all parents/members can attend EVENT meetings and advertising of these events will be on the school website calendar, the week ahead email and a reminder on the main Facebook page (no event created). COMMITTEE meetings will be held 3 times a year in accordance with the constitution laid out by PTA UK and will be for members of the committee with the following positions; Chairpersons, Secretaries, Treasurers and the Head Teacher. These meetings will not be advertised to avoid any confusion.





ITEM 12. DATE OF NEXT MEETING

26. The next EVENT meeting will be held on 1st March 2017 at 7pm in the School Library. There will be a committee meeting prior to this meeting, date/time TBC.
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Minutes written by:

Leanne Minns

Secretary


