[bookmark: _GoBack]MINUTES OF THE PTA COMMITTEE MEETING – RAF BENSON COMMUNITY PRIMARY SCHOOL
MONDAY 30TH JANUARY@ 13.30 

	Present
	Ellie Chisholm
Leanne Minns
Steph Fawdry
Susie Mackay
Caroline Dainty

	Chairperson
Secretary
Head teacher
Treasurer
Deputy Chair


	Apologies
	Alex Lewis
Holly Bateson
	Dep. Treasurer
Dep. Secretary



	
	ACTION/DATE

	
ITEM 1.  CHAIRS WELCOME

1. EC opened the meeting by thanking all in attendance. 

ITEM 2.  APOLOGIES

2. All apologies were given.

ITEM 3. MATTERS ARISING FROM PREVIOUS MINUTES

3.  As it is the first ‘committee’ meeting, it was agreed that the minutes from the previous meeting will be discussed at the next event meeting. Moving forward, minutes for Event and Committee meetings will remain separate.

ITEM 4. TREASURERS REPORT

4. The account balance was £2822.45 as of December statement. See Annex A below for report.

5. SM confirmed that the bank accounts are now sorted - including internet banking - and payments can now be sent electronically.

6. An Independent examiner will be required to look over the accounts as per the constitution. SF to ask Joan Ochuodho, a school governor and LM will ask Sarah Kmieciak-Thorpe, a local accountant if Joan is unable to assist.

ITEM 5. MONETARY REQUESTS

7. No formal requests made. SF discussed the possibility of funding Urban Strides for ks2 and Beat Box Collective for ks1 in the summer term and a formal request will be brought to the next meeting.

ITEM 6. FUTURE AGENDAS – COMMITTEE AND EVENT

8. All agenda items will be discussed within Committee meetings, with the exception of ‘Events’ and ‘Event feedback’. It was raised that monetary requests should be open for all members to discuss, therefore once any requests have been agreed by the committee, members will be able to comment on these at the following event meeting.

ITEM 7. CHARITY COMMISSION REGISTRATION/CONSTITUTION

9. EC confirmed that any charitable organisation receiving in excess of £5000 per year is required to register as a charity with the Charity Commission. Although 
committee members present asked about pros and cons of registration, including costs associated, the PTA is expected to exceed this amount this year and therefore it was agreed by all that an application for registration will be made before the end of the school year. 

10. As part of adopting the PTA UK constitution and becoming a charity, the following points were also discussed;

a. All committee members need DBS checks. Any members who have not already been DBS checked by school will need to ask Caroline Annets in the school office to request a check for them.
b. A statement of intent and a safeguarding policy need to be created which members present strongly felt will be a positive change in the running of events. EC will prepare these.
c. SF agreed that school will run a Safeguarding training session for all members, however, members will have access to an online course in the meantime and record of this will be via the printable certificates held in the PTA file. The appropriate link will be circulated on the Committee Facebook page for any PTA member to complete if they wish, however it will be mandatory for committee members.

ITEM 8. SUMMER FAIR DATE

11. The summer fair will now be held on Saturday 24th June to avoid the Wallingford Carnival, times TBC.

ITEM 9. WALLINGFORD CARNIVAL FLOAT

12. Due to the lack of members available for this event, it was agreed that school would organise a float this year and if successful, the PTA could build on it from next year.

ITEM 10. BOUNCY CASTLE

13. Due to the deployment of Andy Lyes - the member who currently runs the bouncy castles bookings, payments, storage and collection – SF was still awaiting a response to confirm whether Andy would like to continue running the bouncy castle or not. 

14. A budget of around £800 has been agreed in principal for the purchase of a new bouncy castle. There will be a new Code of conduct and terms set for customers to read and sign before hire once the purchase has been made and all insurance and other documentation will be kept in the PTA file for reference. Committee members also felt that once the price is set, there will be one advertised price that everyone pays and not different prices for non-members in the interest of fairness.

ITEM 11. FACEBOOK ADMINS AND CODE OF CONDUCT

15. EC will upload the Code of Conduct onto the Committee Facebook page and all committee members will be set as ‘admin’. SF will approve joining requests to stop current members needing to request and verify access eligibility from new parents.

ITEM 12. ANY OTHER BUSINESS

16. The advertising of the PTA and what the PTA is all about was discussed and the following points/actions were made;

a. SF agreed to make a video montage of PTA events to be played in the background at events and school meetings such as parents evening to promote what the PTA offers.
b. There will be a PTA board/table at parents evening for parents to see what is up and coming, how the money is spent and how to join. This will be unmanned for parents to browse as they wait.
c. There is space in the school news letter for any members who want to communicate thanks and past/upcoming events. These should be sent across to the school office. 

ITEM 13. DATE OF NEXT MEETING

No date set, EC will send out date/time options via email to all committee members.
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Minutes written by:

Leanne Minns

Secretary







































Annex. A

	Treasurer's report January 2017

	Opening float 
	 

	Tin
	 £                                             239.00 

	Bank account
	 £                                          2,553.45 

	 
	 £                                          2,792.45 

	In
	 

	Bouncy Castle Hire
	 £                                                25.00 

	Chritmas fare extra sales
	 £                                                  5.00 

	 
	 

	 
	 

	 
	 £                                                30.00 

	Out
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 £                                                       -   

	 
	 

	Closing float
	 

	Expected in tin
	 £                                             269.00 

	Actual in tin
	 £                                             269.00 

	Difference
	 £                                                       -   

	Bank account
	 £                                          2,553.45 

	Total
	 £                                          2,822.45 







