MINUTES: PTA EVENT MEETING
IT SUITE, RAF BENSON COMMUNITY PRIMARY SCHOOL
WEDNESDAY 1st MARCH, 7PM

	Present
	Ellie Chisholm
Leanne Minns
Steph Fawdry
Susie Mackay
Alexandra Lewis(AL)
Caroline Dainty
Holly Bateson
Tim Thorpe 
Ju Hone (JH)
John Hoskin (JHS)
Amy Laker (ALA)
Rachael White
	Chairperson
Secretary
Head teacher
Treasurer
Dep. Treasurer
Dep. Chair
Dep. Secretary

	Apologies
	Bryan Rundle
Emma Gray
	




	
	ACTION

	
ITEM 1.  CHAIRS WELCOME

1.  EC opened the meeting by thanking all in attendance.

ITEM 2.  APOLOGIES

2. All apologies from people not present at the meeting were given. 

ITEM 3.  MATTERS ARISING FROM PREVIOUS MEETING 

3. Minutes of the previous meeting were agreed as an accurate record.

ITEM 4. CONSITUTION VOTE

4. Vote undertaken to agree the constitution and register with the Charity Commission.  The decision was to accept through a unanimous vote.  Ellie to action.

ITEM 5. APPOINTMENT OF INDEPENDENT EXAMINER OF ACCOUNTS

5. To be able to agree to the constitution an independent examiner is needed.  PSF (Personnel Services Flight) finance have agreed to take on the role. Ellie to confirm with PSF.

ITEM 6. FEBRUARY DISCO DEBRIEF

6. All – really good event.  Children at both key stages loved the dancing and games, a big thank you to Bryan for providing the music and entertainment.

Profit £288.18.  Susie to include the financials with the debrief.

Points to consider for next time:
· More people on the door to aid quicker entry – possibly a teacher who will recognise faces
· Have separate class registers to make signing in easier
· More rolls needed next year
· Hot dog jars, better option though very salty – perhaps review
· Bryan will be unavailable next year, but a DJ/Entertainer is a must

ITEM 7. BINGO – 17MAR17 (Leanne)

7. Event has yet to be advertised.  Holly to advertise through facebook, school newsletter, week ahead email and community news - Meg W.  Tim to create poster.

Event details:
· 7:30pm, adults only, school hall
· Tim will do the calling – needs an assistant – Leanne?
· 6 games for £10 – one book
· Books and dabbers already in stock.  Dabbers need to be returned on the night
· Bring your own drink - alcohol
· Open to all on camp
· Prizes for 1 line, 2 lines and full house.  Suggested prizes, choc, wine and cash.  Budget £20 per game.  Leanne to decide how budget is spent.
· Snack snop – crisp, nuts etc.  Leanne to carry out Bookers run with Ellie (cross country refreshments) w/c 13th March.
Leanne to source helpers – set up, clear up, snack shop (during interval), Tim’s assistant

ITEM 8. CROSS COUNTRY REFRESHMENTS – 25MAR17 (Ellie)

8.  Ellie asked for advice on what should be offered on the stall as she has never attended the event:

· 9:30am, sports field
· Tea/Coffee/Hot Chocolate
· Water/Squash Cartons – Ju enough in stock
· Fruit – Ellie to approach Benson fruit and veg shop for donations
· Muffins/Cakes – ask people to make cakes
· Bacon baps – Ellie contact Station about Food Hygiene certificate – option of running a short course, school may also be interested in places if it was held at lunch time.
· Refreshments provided on the field this year – Steph and Tim to review no of useable gazebos
· Emma asked for £150 for trophies and medals – potential to ask the Station for funding?  Ellie to follow up
· Potential to ask for monetary donations on exit of the car park?
· Suggestion of using Air Cadets to marshal?
Cross Country meeting taking place tomorrow (2nd March) – all of the above to be discussed and finalised.

Alex and Susie happy to help on the stall if they can watch their child’s race.

ITEM 9. SUMMER FAIR – 24JUN17 (Susie and Alex) 

9.  Update provided by Susie and Alex:

· 2 Bouncy Castles – 2 age groups – old castle used for younger ones
· BBQ, Tea & Coffee – Steph to check with caters if they can provide
· Face painting – need to book somebody
· Hold a meeting for all stall holders pre-event, so everybody knows what is going on and gets to meet each other before the day
· Raffle – need a coordinator to contact businesses about prizes.  Ju created a full brief on who to contact and what to do.  Caroline put herself forward for the role.
· Going to try and find a sponsor for the toy tombola.  Steph said we could out the sponsors logo on the school website
· PTA run ice cream stall, rather than an outside provider.  Sell any left over stock at ice cream Fridays.
· Opportunity for the school music and dance groups to perform
· Request for Military Wives Choir to open the fair – Leanne to put in official request
· In school competition for branding – summer fair logo.  Needs to take place before Easter.  Susie & Alex to liaise with Steph.
· Follow up on how many gazebos we have (ITEM 8)
· Contact local farm for hay bales – seating
· Approach station for use of picnic benches from outside the blocks
· Floater on the day to provide refreshments and comfort breaks
· Check gambling licence – Susie to follow up with Annie A
· Decision to be made on making/selling sweet cones
· Central location for treasurer on the day, to provide floats and assistance to stall holders
· Welly Wanging comp – certificates & prizes at the end of the day
· Fire truck/helicopter/first responder – Steph to put in a request to Nikki Hamilton for any display vehicles
· Advertise in community newsletter, Benson Bulletin - back page advert.  Steph to follow up with Meg W
9.1 Susie - Discrepancy in last years summer fair takings.  £1,105 spends hadn’t been deducted, meaning the total profit was actually £1,730.

ITEM 10. OTHER PROJECTS

10. Canvas bags (Leanne) – not happening.  Too difficult to organise in time.

ITEM 11. FUTURE EVENT IDEAS

11. None.

ITEM 12. DATE OF NEXT MEETING

12.  EGM – Tuesday 2nd May, 1:30pm at School

12.1  Committee meeting to be arranged before this date.

ITEM 13. ANY OTHER BUSINESS

13.1 100/200 club -  form of private lottery. Subscribers buy numbered tickets which are entered into a regular draw.  Parents, teachers and friends of the school pay a fixed subscription for their number/s. When the tickets are drawn, a percentage of the profit is given as the prize, with the remainder going to PTA funds. 

Tim said that the school did run this a few years ago and it didn’t take off at the time.

Could potentially run it termly.  Ellie to look further in to it, ahead of the next meeting.

13.2 EasyFunding – shop through the easyfundraising website, on one of their 3,085 sites and the school receives commission.

Currently advertised on the school website but needs more.  Advertise where possible.  

13.3 Advertise all meetings and events through facebook, school newsletter, week ahead email, community news – Meg W.  

13.4  Bouncy Castle update – Ellie has received communication from Andy L that he no longer wishes to store the bouncy castle.  Amy to take on storage and bookings of new bouncy castle.  Ellie, Susie and Amy to arrange purchase, review contract of hire and insurance.  Agreed £40 hire charge per day.

Ellie to ask Andy L where insurance policy is and include it in the PTA folder.

13.5 Ju brought up conversation of PTA newsletter.  Agreed that PTA would create an electronic newsletter termly.  

As well as advertising in Lions Roar and Benson Bulletin.  Including advertisement of the Summer Fair on the back page, as last year the advertisement was for Benson Village Fair!

Ellie suggested this item was followed up at the next meeting.

13.6 Ju raised query regarding school using PTA supplies from the cupboard for the big breakfast.  Agreed that it was fine for school to use supplies, but it needs to be recorded so we can keep the inventory up to date.  Ju to create stock check list for the cupboard.

13.7 Steph asked if the PTA would consider funding an additional mosaic project, including a bird bath and friendship bench.  Decision made to refrain on further discussion until the next committee meeting.

	














EC






EC







SM











HB
TT




LM








LM
LM/EC


LM










EC


EC



SF/TT

EC





EC/SF









SF





CD








LM

SM/AL/SF






SM






SF

SF

















EC












EC








HB



EC/SM/ALA



EC










JH



Minutes written by:

Holly Bateson
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